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INNOVATION
MINDSET
A workshop for people who want to achieve more at work

facilitated by ALLAN RYAN

Are you ambitious and
want to achieve more at
work?
Are you a leader dedicated
to boosting team
performance?
Are you responsible for
complex projects or
demanding technical
situations?

The Innovation Mindset empowers you, your
workmates and your team to search for and
deliver better outcomes every day. You’ll learn
how to understand your strengths and build
engagement through habits and tools. With an
innovative mindset you’ll unlock your potential in
a contemporary workplace.

I unleashed my
innovation guru that I
didn't know I had."
Victorian Eastern Health District

"Life is like riding a bicycle. To keep your balance, you must keep moving." Albert Einstein

REALISE your potential

By morning tea, I
felt my 6 hour
round trip had paid
off. A great mix of
tools to help
individuals and
teams think
differently and
innovate more
effectively."
BlueScope Steel

Learn and practice how to better engage with your
workmates to deliver innovative outcomes using
frameworks and tools.

BUILD a culture of innovation
Uncover the principles behind your organisation's
priorities and plan the practical steps needed to
accelerate organisational performance.

CREATE healthy teams
Understand and reflect on how you can make your
team more effective and capable of innovation in
projects and day-to-day work.

DISCOVER your innovation strengths
Explore the powers of your innovation mindset and how
best to apply them for success in a contemporary
workplace.

It's different
Just like learning to ride a bike, you can't develop your
innovation mindset just by listening to a facilitator and looking
at a PowerPoint presentation. At this highly interactive
workshop, which is built on 15 years' practice with the top teams
from the best workplaces, Allan will share best practices from
Hargraves Institute's diverse membership. Participants will
receive a comprehensive workbook with tips, tools and templates.

Costs
The standard cost for this one-day workshop is $650 per
person (includes GST) for up to 18 participants.
Find and register for an event near you today!
For additional information or to discuss bespoke
requirements, please give us a call or send us an email.
Catalyst Exchange Pty Ltd
ABN 82 155 378 448
Suite 402, 12 Century Circuit, Norwest Business Park
Baulkham Hills, NSW 2153
P: (02) 9114 8605
E: info@catalystexchange.com.au
T: @getcatalyst

